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Main Character:  Who is the main character?

Setting:  Where and when does the story 
take place?

Problem:  What is the main character’s 
problem?

Goal:  What is the main character’s goal?  
What does the character want?

Attempt:  What does the main character do 
to solve the problem or get the goal?

Outcome:  What happened as a result of the 
attempt?

Reaction:  How does the main character feel 
about the outcome?

Theme:  What point did the author want you 
to make?
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When asked to provide a main idea, students 
often provide too many details.  Using this 
graphic organizer allows students to include 
as many details as they want.  When they 
are finished with details, they need to come 
up with one main idea that supports all of the 
details. 

When asked to summarize a story, students 
often provide a retell.  Using this graphic 
organizer, students are told that they have 
$2.00 (each word is worth 10¢) to spend on a 
summary.  This maximizes the summary at 
20 words and you can incorporate math 
skills! 

Character analysis is a more sophisticated 
reading skill that allows a reader to 
investigate the motives of character 
behavior.  This graphic organizer provides 
one example of how students can organize 
their thoughts about a character which will 
eventually help them to justify their position 
on character change.   

KWL charts, which are commonly used to 
discuss expository text with students, may be 
extended to add columns when the standard 
KWL chart is mastered.  This allows for more 
in-depth analysis of student meaning of the 
content in addition to where to go when 
answers to questions were not given in the 
text. 

(Slides used with permission:  E. Puhalla) 
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